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1. With regard to the referenced aenoraiidwi, the follow lag are our 
eovsueuts and conclusions. 

2. The only maner 'to which the Office of the C5asag?t roller eaa take & 
reduction to personnel which does not result to eliminating essential, 
wri or activity is for sams other caB©c»i«Jit{a) to elimlncte sufficient 
work or activity to result to a direct reduction to required support 
rendered by the Office of the Coeapt roller such as audit end cxagl n atioa 
of accounts, preparation, recording, and processing of payrolls, eraaiaa- 
tion mad processing of travel, proeuxenwat, and. other vouchers, forsaila- 
tioa, processing, and exoraination of the budget, etc. In other words, 
if sufficient work. Is cut out throughout the Agency to result to a 
reduction sufficient to warrant a ic$ cat of persoon&l to the Caopfcroller’s 
Office there wul& he no difficult?' to applying mito a eat to the places 
where the impact is felt. 

3. On the- other hand, if there is to be an arbitrary 10 across -the -board 
cut of Agency persomtel es seme to be eentcsaplated, there would be very 
little affect to actual work redaction m. the Office of tl^Oagpl roller. 

for example. If the Agency ware to reduce by approjdLaatcly |H Jobs 25X9A2 
throughout various ccatpments there would probably be little or ao re- 
daction to procurerawifc, travel, agent, project, end other activities and 
the only substantial effect upon the Ceegt ro ller's Office would be a 
irodaettott to work with respect to payrolling HHg asalcyees ®ad this cut 25X9A2 
auly affects a waxtonss of four to five payroll derlts, whereas to racet the 
coatesjplated reduction toe 3? Career Service would have to be reduced 
agprorstoAtely 6o persons or Jobe. 

k , to order to effect auto a reduction, essential work would have to to 
eliminated but we would attempt to retain toe west iaporfc&at activities 
aai those Met basic to toe responsibilities of a controller's office. 

It would be our objective not to eliminate anything completely but to 
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reduce wm% Mag os a partial basis catting mam &ms£lons 

others. To be isore specific, w would wet our cut re Piaao^ mviMlmJ® 
.Hniiwt lng the rerlaw of proprietory accounts end preparation o* relate® 
reports, reducing Intastrial (tantract Audit Breach *sr aodittog 
selective basis, eliadnatiae a large part of the training J 001 ' 
the 'phasic- oa policing of aoeoacts receivable, and re&acUig adjainissra 
tire audit service to the point where payasnte to veador e mA ~ 

n-p &<Mgypy would cot be as expeditious as heretofore} ruspeerfc to 

« WOW =tlcip»ta tl* tfM ar a 10# Wrtl «* ««W 

result in our payrolling operation; being reduced at v^TTtL 

and the raining cut for Fiscal H vision would be taken principal.^ in the 

Fiscal Processing Branch and probably a sn a il cut would o® ***«« i» *"* . . » 

Mttts Branfe; thi* would ress0.t (as with respect to the Mnaace J&vici®/ 

la a reduction in expeditious payment services to persoaael, vendor, tad 

other agencies ®4 it also should be pointed out that as * result of cats 

fereaghoat the Agency overtime would prahably increase and the p^OTdliag 

vox;; in the Fiscal Division ®L$xt therefore not decrease despite tbs 

reduction in personnel; the major part of the cut t^jMO^ofri^^couJ.Q 25X1 A6a 

be ta a» only by the larger installations ouch as 

aad certain stations the joinder wW to ^ 

t his type of acroas-the^-board cut; this approach with respect to rieia 
offices would also apply to a certain easteut to the Sf exponents in the 
various BD/? area divisions; the Bsigat Division would cut by reducing 
its analytic and review functions m& eliminating such reports a® the 
volisaiaous overtime and leave analytical statements; with, regard to toe 
mete ice Records Division, a study would be «»de to eliadnufee all 
of u atatistico?. nature which could be classified as the lowest priority 
tt jBfl y«a .-(irdiesG of their wsefulttess in order to reduce suf i iCient machine 
mf£& to ©set tbs required personnel -reduction; end the difference between 
the total 1C4 cut and the awawrfc obtained by the above described cuts would 
have to be absorbed by the Staff of floss of the Of flea ^ of the ^ 
that is, Technical Accounting staff sad frogem Analysis Staff* The foraer 
bain;:' the l ar par of the two would have to take the larger portion of such 
cut id the obvious result would be that required procedures would not b® j 

developed currently, a b a cklo g would aeeaBMla&e with, reject to prepara- 
tion of aasr and revised reguletiona, aceountisg systems weald not be j 

developed, installed, and reviewed on a current basic, p^ptietary project 
m&rni staa& systems and reporting methods would be nsgleefced ar^thc 
devolopseaTfc of improved procedures and practices would, be. reduced to a 

5 , Obviously, the above described cuts would result in * general deterio- 
ration of budget and fiscal services sad. many of the requireaanta of fee 
Hnover ■‘JoEBaissioa, sKshbcrs of SSaagrees., end other coaiaittees, wife reject 
to Improved budget, flseal, and maa®e«!tat standards sm&A not bo oowplled 

wife. 

6, Wife respect to uestlon B of the referenced mxorw&m, this Office 
is not aware of any origan isut local units which perfoiss functions or 
activities performed by nay other eaesponeats of this Agency or another 

Government agency. 
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•i -itfc ueatico C of the referenced MMuaattn, tills Office 

believes that the Budget Division should hems at toast four additional 
ooaitlons ©ad inctesbeats in order to properly carry its budget 

respoaslbUiUos vith nwpect to proprietary and other special project© 
and that the Itoanea Mvtoion needs additional peraaonel 'for propriety 
aa d special project review ©ad reports activities, industrial contract 
jajdits, staid ag^rvt service activities as *®eo®®c®d©d ty the ^caseffleat 
atafiC amt. the Iswpector General. 

S. with reswwst to Barograph 2, you are advised that in© to the current 
catling the Budget Division hm act bean a hie t® carry its budget 
responsibilities with respect to proprietary and other ©peeiffil project® ; 
the Frog rm /cjalysls Staff h&e not teen a&Le to perfem other tfcsa a 
lainiaME of aaaly ota swrk; the finance Blvliilca has oat been able to 
tftvrmm it® review of proprietary sad other special, projects, Its 
eontmert audita and it*: agent service cavities pursuant to reoao^ate- 
tions of the ttmagsaent Staff ©sad the Inspector General? m& the Ca^troller 
i'Jareer Service Board has safe been able to prepare a career plan f&r each 
'W career e®jplcy ®3 as is coatenpOUitefi. by the career progress. 

9 * Bi addit ion to toe above, it is our opinion toot oar training program 
will have to receive a portion erf the XO$ cafe- In other wrds, & port 
of ttm cut would be totes In the meter of pe rsonnel to training (pursuant 
to toe % provision of notice ***3 thereafter toe mater to 

training arf#t be considerably less than %. 
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